
Cramlington Town Council 

Report on the Outturn for the Financial Year 2017-18 

 

Introduction 

This report sets out the final accounts for the year ended 31st March 2018, with explanations for 

of signification variations, together with appropriate note to aid understanding.  Also included are 

the figures to be included in the Annual Governance and Accountability Return, which must be 

submitted to the external auditors.  There are a number of other policies, relating to finance, that 

require review and confirmation. 

 

Review of Financial Regulations 

The Council’s Regulations were revised in 2014 and have been reviewed each year to ensure that 

they reflect current needs.  There are no amendment proposed. 

 

Investment Policy 

In previous years the Council had a current and deposit account with the Cooperative Bank, and a 

nominal amount of interest was earned.  From April 2017 the Bank stopped paying interest on the 

deposit account.  After research it was found that the Nationwide Building Society offered the best 

interest combined with security and access.  A new account was opened to hold any funds not 

immediately needed, and money can be recalled on demand.  The Council does not have any long 

term investments.  

 

Recommendation – That the Council note the action taken. 

 

Financial Reserves Policy 

The Council is required to review its policy for determining the appropriate level of reserves held.  

In order to provide adequate cash resources and for exceptional need, the Council has previously 

resolved to have a reserve of £150k, which equates to two months’ expenditure. 

 

The Council had £136k at the beginning of the financial year.  Due to an underspending of £44k, 

the yearend general reserve was £180k.  However, since the budget was agreed, the Council have 

committed some of their reserves to supporting new schemes, including any shortfall on the 

renewal of the Seven Oaks Play Area. 

 

Recommendation – That the Council confirms they want to maintain a general reserve level of 

around £150k. 

 

Budgetary Control 

The Councils Financial Regulations require that expenditure should only be undertaken against 

approved budgets, except for smaller items under £1,000.  However, significant new areas of 

expenditure were initiated between formal meetings.  As a consequence the following 

shortcoming were noted:- 

 

 Some decisions were not formally reported and budget adjusted appropriately. 

 Schemes were not fully costed and final costs exceeded initial estimates. 

 Too much reliance was placed on finding money from anticipated underspending, without 

identifying possible areas for savings. 

 



Recommendation – The Council should abide by its Financial Regulations and best practice, and 

only in exceptional circumstances would significant commitments be entered into. 

 

Allotment Reserve 

Last year the Council decided to create a reserve account into which any underspending on 

allotments would be transferred.  As can be seen from the accounts, and the chart below, 

expenditure on allotments exceeded income.  Therefore, it has not been possible to create a 

specific reserve. 

 
 

Internal Audit 

The Council is required to appoint an independent auditor to examine its financial systems and 

accounting records.  Mark Emmerton was appointed by the Council as its internal auditor from 

2017-18, and he reported in November 2017 that there were no matters requiring attention. 

 

Asset Register 

This Register has been reviewed and amended as necessary for acquisitions.  Appendix A is the 

Register as at the financial year end. 

 

Final Accounts 

Appendix B shows the Council’s Income & Expenditure Account for the year.  Overall there was 

an underspending of £43,735, and set out below are notes explaining the more significant 

variations.   

 

1. Advertising and Publicity – From January 2018 a new communications officer was appointed 
at a low monthly cost. 

 
2. Training – The budget provided for any additional training new councillors may have 

required, but which was no all used. 
 
3. Allotments – Following a change in regulations, it was necessary to replace water supply 

pipework for four sites at a cost of £11,000, and clear out a stream for £2,500. 



 
4. Bloom – Less work was undertaken than originally planned. 
 
5. Community Chest – This budget is demand led and there were fewer requests for help.  (The 

availability of this fund is to be made more widely known.) 
 
6. Playgrounds – Extra costs were incurred as a direct result of vandalism. 
 
7. New Schemes – This budget provided for planting and environment works, which the Council 

did not go ahead with, including gateway signage and colour coded roundabouts.  In addition 
work on the sensory garden at Alexander Park has been rescheduled. 

 
Appendix C shows the Council’s Balance Sheet as at the year end, together with explanatory notes. 
 
Recommendation – That the Council approve the accounts for 2017-18. 
 
Annual Return 
During the year PKF Littlejohn were appointed to undertake the external audit of the Council’s 
finances.  The work undertaken is not a full audit, but is termed Limited Assurance.  As with the 
previous auditors, the Council are not required to submit their actual accounts for examination, 
but must submit an Annual Return, which has four parts. 
 
Internal Auditors Annual Report – This has been completed and signed by the Council’s internal 
auditor. 
 
Section 1 – Annual Governance Statement – in which the Council confirms that it has sound 
systems of internal control.  The Council can answer ‘Yes’ to the first eight questions, and number 
nine is not applicable.  See Appendix D. 
 
Recommendation – That the Council approve the Annual Governance Statement. 
 
Section 2 – Accounting Statement for 2017-18 
 
This Statement is a much summarised view of the financial standing of the Council.  The significant 
difference between the final accounts and the Accounting Statement is due to the treatment of 
income.  The external auditors require that all income, other than the Precept, be shown as a single 
figure.  The Council’s practice is that where grants are received for a specific purposes, the 
Accounts offset these against expenditure to give a nett figure.  In several cases the Council is 
acting as an enabling body arranging work to be funded by others. 

  Years Ending 31st March 
  2017 

£ 
2018 

£ 

1. Balances brought forward 129,062 162,546 

2. Precept 815,600 815,600 

3. Total other receipts 31,567 42,961 

4. Staff costs 179,707 178,389 

5. Loan interest / capital repayments 36,503 36,504 

6. All other payments 597,473 587,934 

7. Balances carried forward 162,546 218,280 



    

8. Total value of cash and short term investments 314,434 310,748 

9. Total fixed assets plus long term investments 567,650 569,117 

10. Total Borrowing 421,157 397,218 
 
Recommendation - The Council approve the Accounting Statement for 2017-18 as above. 
 
Section 3 – External Auditor Report and Certificate 2017-18 – this is signed by the auditors after 
they have completed their review.  This section, with any audit points will be reported later in the 
year. 
 
The approved Annual Governance and Accountability Return must be submitted to the auditors by 
the 1st July 2018, together with any required supporting information. 
 
 
 
 
 
 
 
 
 
 
 
 
 
J W Harvey 
Finance Manager 
15th May 2018 


