
 

Cramlington Town Council 

Meeting 31st October 2019 

Budget 2020-21 

 

1. Purpose 

1.1 This report outlines initial proposals for the 2020-21 budget.  The report includes an analysis 

of revised budget for the current financial year and sets out areas for development and changes 

for 2020-21.  The Council is asked to consider these matters and to confirm its priorities as the 

basis for developing a budget for the next financial year. 

 

2. Current Year Budget and Expenditure 

2.1 The Precept is effectively agreed by December and before the start of the new financial year 

there are inevitably changes in planned expenditure.  The Council’s budget, therefore, is updated 

to reflect in-year spending decisions so as to ensure that expenditure can be accurately 

monitored.  The Council’s current budget includes a contingency sum for new schemes, which is 

allocated over the year as plans are firmed up.  The attached table shows the current year 

revised budget, and the projected budget for 2020-21 after adding inflation and adjusting for the 

known variations.  The notes following the table deal with the major variations.  

3. Council Reserves 

3.1 At the start of the current year, the Council had a general reserve fund of £167,000 as 

compared with its policy of holding a contingency of £150,000.   As it may be necessary to call on 

some of this reserve to support schemes in the current year, there is no scope for planned 

withdrawals in 2020-21. 

 

4. Proposed Budget 2020-21 

4.1 Inflation for the year is likely to increase the town council’s committed expenditure by 

around £27,000.  This is based on a selective application of inflation (it is not applied to 

expenditure which will remain constant such as loans) and assumes that the annual rate will be 

3%.  This inflation figure may vary depending on increases in significant external costs, such as 

the Cramlington Partnership. 

 

4.2 Members should note that most of the Town Council’s budget comprises committed 

expenditure on items such as salaries and the Cramlington Partnership.  This leaves a relatively 

small amount of uncommitted funds for new schemes and initiatives.  The Council has already 

approved two additions to next year’s budget: 

 The current agreement for the Civil Enforcement Officer ends on the 30th September 

2020. Extending this agreement for the full year requires an additional £7,000. 

 Play Activities during school holidays are estimated to cost around £30,000. 

 

After allowing for these two items, the Council’s committed base budget for next year would 

total £864,000, leaving £14,000 for any new schemes.  An increase in Precept of 5% would raise 

£44,000, giving a total of £58,000 for the new proposals. 

 

  



 

4.3 The Town Clerk would also propose several new schemes for consideration by the Town 

Council: 

 

 Contribution towards the cost of a Youth Co-ordinator to support the work of the 

Cramlington Youth Partnership. This proposal is aimed at promoting and co-ordinating 

the provision of activities for young people in the town and builds on initial work 

undertaken in conjunction with the “Empowering Communities” project and outreach 

work undertaken by NE Youth: £8,000. 

 

 Entrance feature at the Fisher Lane and Shankhouse Roundabouts. Entrance features 

were originally planned for 2019-20 but it has not been possible to source sufficiently 

large stones to undertake the original preferred design. It is now proposed to construct a 

feature similar to that at the Dudley Lane gateway: £25,000. 

 

 Playground enhancements. Although most of the Town Council’s playgrounds have been 

refurbished over the last 8 years, those included in earlier refurbishment programmes 

now require up-dating and improvements. A review is currently underway which will 

identify priorities for this funding: £25,000. 

 

 VE / VJ Celebrations – To support events to celebrate the 75th anniversary of these 

historic days a provision of £3,000 is proposed. 

 

4.4 These schemes are considered to be priorities to provide improved services and to enhance 

the key entrance points to the town. 

 

4.5 The amount raised by the Precept is determined by the town’s tax base.  This is the number 

of dwellings on which Council Tax and the town council’s Precept can be levied.  As a 

consequence of new homes being built and occupied, additional income can be anticipated.   

The increase in the base will not be known until November, but is currently estimated to raise 

around £15,000.   £3,000 of any increase would support the new schemes above and the balance 

retained as a contingency for use during the year. 

 

5. Precept 2020-21 

5.1 Cramlington has the lowest Precept of local councils in the former Blyth Valley area.  Blyth 

has a charge of £125 and Seaton Valley £118 compared to the Cramlington charge of £107.70p. 

Our staffing costs also take up a lower percentage of the overall budget compared to our 

neighbours.  

 

5.2 To progress the schemes outlined above and retain a small contingency fund the Council is 

recommended to approve a Precept increase of 5% which equates to £5.40p a year (45p a 

month) taking the charge for a Band D dwelling to £113.10p.  Members are reminded that 3% of 

this increase relates solely to inflation and are further reminded that over 80% of properties in 

Cramlington fall into Bands A-C and consequently would pay less than the Band D charge. Clearly 

there is limited scope to identify savings in some existing budget areas or by taking funds from 

balances albeit this would require a commitment to re-build balances in future years. Members 

are invited to identify areas where they believe savings can be achieved but are advised this will 

inevitably lead to a reduction in service provision. 



 

 

 

5.3 The attached table shows a projected budget based on a 5% Precept rise and the estimated 

increased tax base. 

 

6. Consultation 

6.1 Consultation will be conducted over the next 4 weeks through the Council’s website, 

Facebook pages and the media.  A final budget will be presented for approval to the January 

meeting of Council. 

 

7. Recommendations 

The Council is recommended to: 
 

1. Consider and agree its current financial position as set out in this report. 
 

2. Agree the proposed new developments set out in paragraphs 4.3. 
 

3. Provisionally agree to increase its Precept by 5% for 2020-21. 
 

4. Subject to agreement of recommendations 1-3 to consult residents on its budget 
proposals through its website, Facebook pages and the local media. 
 

5. To request the Town Clerk to report back to Council at its January meeting on the 
outcome of consultation with a final recommendation on budget proposals for 2019-20. 

  



 Heading 2019-20  2020-21   

  £  £   

 Management & Administration 138,100 1 147,750   

 Support Services 18,000  18,700   

 Service Team 55,200  56,750   

 Civil Enforcement Officer 13,300  14,000 11  

 Environmental Enforcement 23,700  24,400   

 Offices Running Costs 7,900  8,400   

 Accommodation 22,850 2 15,500   

 Elections 15,000 3     

 Members' Expenses 4,000  4,000   

 Members Small Schemes 12,000  12,000   

 Advertising and Publicity 6,000  6,000   

 Communications Support 2,250 1     

 Insurance 6,500  6,700   

 NALC & Other Subscriptions 4,500  4,700   

 Offices Running Costs 500  500   

 Training 4,000  4,000   

 Inspection & Audit 2,300  2,300   

 Allotments 16,000  16,500 12  

 Cramlington Partnership 349,200  360,000   

 Partnership Contingency 10,000 4 10,000   

 Bloom 20,000 5 20,000   

 Bus Shelters 12,300  2,000   

 CAB Support Grant 2,500  2,500   

 CCTVs 11,000 6 6,000   

 Community Chest 20,000  20,000   

 Festive Lights 20,000 7 20,000   

 Grit Bins 2,500  2,500   

 Neighbourhood Plan 5,000 8     

 Playgrounds Maintenance 11,000  7,000   

 Play Activities   30,000 13  

 Waste Bins 6,500  6,700   

 Gratuities Fund 4,000  4,300   

 Loan Repayment - NCC 20,200  20,200   

 Loan Repayment - PWLB 16,400  16,400   

 Events 10,000  10,000   

 Gateway Signage 10,000 9     

 Subway Painting 5,000  1,500   

 New Schemes   61,000   

 Contingency 7,000 10 12,000 14  

 Gross Expenditure 894,700  954,300   

       

 Bank Interest -700  -800   

 Allotment Rents -16,000  -16,500   

 Precept -878,000  -937,000 15  

 Total Income -894,700  -954,300   

  



 

Notes  

 

Amendments to Current Year 

 

1. Following the appointment of the Communications Officer, the salaries budget has been 

increased and the Communication budget reduced.   

2. The budget has been increased to provide for the rebuilding of the west wall and 

replacement of windows of the Surveyor House. 

3. Current year provision for two by-elections. 

4. The Partnership Agreement includes a clause to meet any overspend up to 3% and based 

on past performance this may require an additional £10,000. 

5. The Bloom budget has been reduced by £5,000 as the Partnership team’s charges no 

longer include a labour element. 

6. An additional camera was agreed earlier in the year. 

7. Following the decision to change suppliers, a £5,000 reduction was made to this heading. 

8. As the full cost of the referendum is being met by the County, the budget was reduced to 

cover only direct support costs. 

9. The improvement to signage was approved during the year. 

10. To meet the overall increase in budgets and the commitments agreed during the year, the 

original pot of £55,000 has been reduced. 

 

Adjustments for 2020-21 

 

11. The current Civil Enforcement agreement was due to end on the 30th September 2020.  

The budget provides for the continuation of this service. 

12. As a consequence of the Council’s commitment to create a fund from any surplus 

allotment money, this heading is assumed to equal income. 

13. The Council have already agreed to support play activities in 2020. 

14. The Council’s budget usually includes a contingency sum to meet unexpected costs.  The 

Contingency for next year has been set at the same level as the estimated increase in 

Precept arising from the increase in the tax base. 

15. The Precept includes a 5% increase and the estimate increase in the tax base. 

  
£ 

 
Current Precept 878,000 

 
5% Increase 44,000 

 
Tax Base Increase 15,000 

  
937,000 

    

 

 

 


