
Cramlington Town Council 
Financial Monitoring and Auditor’s Report 

 

Financial Report - 01/04/2015 to 31/01/2016 
 
The table below summaries actual expenditure to the end of January, together with the current 
budget and a projection of likely spending up to the end of the financial year.  Whilst there are 
variations on individual headings, overall there is an anticipated underspend of around £37,000.   
Explanatory notes for major variations are given beneath the table.   
 

 Income & Expenditure 

 Current Actual Projected 
 Heading Budget £ Expend £ Outturn£ 
Administration - Payroll 96,200 77,844 94,540 
Apprentices - Payroll 10,340 8,608 10,400 
Support Services 5,000 3,745 5,200 
Telecommunications 2,600 3,065 4,060 
Office Expense 4,900 1,829 2,301 
Premises Running Costs 16,350 16,103 18,171 
Insurance 4,550 4,142 4,140 
Miscellaneous 500 529 590 
Advertising and Publicity 1 8,600 10,219 11,100 
Website 500 118 140 
Subscriptions 3,660 3,769 3,770 
Training 2,000 2,058 2,080 
Members' Expenses 3,800 2,387 3,870 
External Audit 1,800 2,030 2,030 
Service Team 2 52,460 48,103 58,408 
Allotments 10,000 4,288 11,404 
Bloom 20,000 18,278 18,280 
Community Chest 20,000 13,512 17,900 
Cramlington Partnership 317,000 221,436 317,000 
Events 15,000 9,062 9,721 
Festive Lights 3 12,000 12,924 14,759 
Playgrounds 4 7,000 13,792 13,794 
Landscape Strategy 5 60,000 40,095 40,100 
Service Improvements 54,500 43,164 38,857 
Loan Repayments 36,840 36,503 36,503 
Contribution to Reserves 3,000 3,000 

Total Expenditure 768,600 597,602 742,117 
Income - Precept -759,600 -759,600 -759,600 
Allotment Rents -9,000 -9,421 -9,421 
Other Income 6    -10,503 -10,503 

 -768,600 -779,525 -779,525 

 Net Expenditure - -181,922 -37,408 
 
Notes 

1. The Advertising budget is overspent due to contributions to the NE23 publication. 
2. Service Team cost are greater due to the van crash, which resulted in the need to hire 

a replacement vehicles for £420 per month. 
3. Additional festive lights were purchased. 
4. Additional drainage works were required to the Clifton Road playground. 
5. Planned improvements to the shops area of Clifton Road could not proceed. 
6. Other income includes a one off insurance recovery of £9,700. 

 
Full transaction lists can be provided on request, which show the build-up of the actual 
expenditure to 31st January 2016.  In line with the government’s Transparency Code, details of 
transaction greater the £500 are published on the Council’s website. 



Internal Auditor’s Review of Financial Controls 2015-16 
 
Background 
The Council is required to ensure that its accounts are properly maintained, that financial 
systems are operated correctly and are examined by an independent internal auditors.  The 
Council’s external auditors expect to see evidence that this work has been undertaken and 
reported upon. 
 
John Harvey has continued to act as the Council’s internal auditor and has undertaken the 
necessary review work.  In addition to checking basic systems, several areas were the subject 
of in depth review.  This reports give a brief summary of the work undertaken and any matters 
arising. 
 
Audit Coverage 
All payments and income have been verified to ensure that they have been processed correctly 
in accordance with Financial Regulations, and that a separation of duties has been maintained.  
This work has been undertaken on an ongoing basis, so that all payments are checked within 
two weeks of being made.  Committee agendas and minutes have been read to ensure that 
payments have been made in accordance with agreed policies.  Where appropriate, clarification 
has been sought from the Town Clerk.   

The financial records of the Council are well maintained and there are no unresolved matters 
that require to be drawn to its attention.  However, in the past eighteen months two problems 
have arisen regarding VAT claims.   In the first instance there was an under recovery of almost 
£14k, and in the second a claim for £11k had not been submitted.  Both errors were found during 
audit work and corrective action ensured a full recovery with no loss to the Council.  The Town 
Clerk has strengthened the procedure for VAT claims to ensure no further errors occur.  
 
Having previously raised the lack of Cramlington Partnership accounts, a number of questions 
were raised when these were eventually received.  As a result the cost of the agreement has 
been reduced.  Work is also being undertaken to redraft the contract document and to improve 
reporting 
 
Audit Panel 
The Council’s Audit Panel has met several times during the year.  The items discussed included:- 
 

 The final accounts submission for 2014-15. 

 The external auditor’s comments on the annual return. 

 The work undertaken by the internal auditor and the response to any matters raised. 

 Commenting on the proposed budget prior to public consultation. 
 
Review Work 
The basic audit ensures probity, however it is essential that the Council’s resources are used 
efficiently.  As part of a rolling programme three specific reviews where undertaken and reported 
upon. 
 
Transport – a review of this area highlighted two issues.  Firstly, the lack of log books to record 
mileage, usage, fuel and driver.  Therefore, any meaningful analysis was not possible.  Log 
books have been introduced.  Secondly, the taxable usage of vehicles when used for home to 
work journeys was raised.  A failure to report a taxable benefit may have resulted in the Council 
having to pay an HMRC fine.  The employees concerned decided to stop taking vehicles home, 
rather than incur a tax liability.  
 
Allotment Income – a review of the collection process for annual rents was undertaken.  While 
it was eventually possible to reconcile the total banked, it was not possible to agree each 
banking.  The delay in rents being paid, with the additional administration caused was also 
highlighted, and it was agreed to revise arrangements for future years.  The audit report also 
raised the number of vacant plots.  The Council also accepted the need to have a more robust 
collection process and to use Mail Merge to reduce the time need to produce invoices. 
 



Allotment Administration – As the review of income collection had raised concerns about the 
state of the records, further work was undertaken.  It was found that there were multiple 
spreadsheets that had some conflicting data; files kept for each plot lacked some basic 
information, some files were missing; some contracts were missing or had not been properly 
completed; while good use was made of a computer to store supporting documents and pictures, 
this information was not accessible when the employee was not at work. 
 
At the time of the review the responsible employee was absent due to ill health.  Following the 
employees return to work in January, the issues were discussed at a meeting which included 
the Town Clerk.  It was agreed to work together to resolve any problems and develop a database.  
This work is currently outstanding. 
 
One general issue arising from this review concerns computer security.  Each employee has 
their own PC or laptop, which means that data may be lost if there is a crash or may not be 
accessible due to an employee’s absence.  Therefore, the Council might wish to consider 
undertaking an information technology review within the next year, to look at the use of 
computers and creating a network with backup routines. 
 
 
 
 
JWH 
24th February 2016 
  
 
 
 
 
 

 
 


