Cramlington Town Council
Internal Audit Review 2021-2022

The Accounts and Audit Regulations 2015 require smaller authorities, such as the Town Council, to
conduct an annual review of the effectiveness of the system of internal control. The Council are
required to maintain an adequate and effective system of internal audit of the accounting records
and control systems. The audit should include reviewing the effectiveness of the Council’s risk
management and governance process.

| was approached and appointed to undertake the necessary work and review the appropriate reports
by the Council in October 2020. | am a CIMA qualified accountant and have lived in Cramlington for

over 50 years and can confirm | am independent of any links with the Council or service providers.

The following review work has been based on the financial transactions for the period 1st April 2021-
31st October 2021.

Review Work Undertaken

Examination of Transactions- | have reviewed and verified a sample of the transactions.

Purchase of equipment - During the period under review the Council has purchased a large item of
equipment and | have ensured that due process has been followed to ensure the best value for money
was received and purchasing procedures were followed.

Employment of more staff - The Council has entered into a new agreement with Northumberland
County Council and has subsequently increased the number of its operational staff.

| have reviewed a sample of personnel records to ensure the correct levels of pay were paid for the
Council by Northumberland County Council and recharged to the Council.

Financial Reporting — | have reviewed and agreed the financial report for the period 1st April 2021 to
the 7th October 2021 posted on the Council’s website.

Financial System - | have reviewed the accuracy of the Councils financial system for monitoring the
financial transactions and reporting performance.

Petty Cash - | have reviewed the Petty cash procedures and have assured myself that these meet the
needs of the business.

Council Minutes - These were examined for every committee meeting held since January 2021 to date
and no issues were identified.

Conclusion
There are no other matters that require to be drawn to the attention of the Council.

Michael Munro
Internal Auditor
20th February 2022



