Cramlington Town Council

Income and Expenditure 1st April 2019 to 31st March 2020

Description

Expendititure

Administration - Payroll
Support Services
Enforcement
Telecommunications
Office Expense
Premises Running Costs
Insurance
Miscellaneous
Advertising and Publicity
Subscriptions

Training

Democracy

External Audit

Service Team
Allotments

Bloom

Community Chest
Cramlington Partnership
Events

Festive Lights
Playgrounds

Service Maintenance
New Schemes

Loan Repayments
Contibution to Reserves
Contingency Fund

Income

Precept
Allotment Income
Other Income

Deficit withdrawn from General Fund £ 23,592

Actual £ Budget £

2018-19 2019-20
106,771 138,500
16,150 18,000
30,420 37,000
5,392 4,800
2,573 3,000
17,467 23,100
6,291 6,500
598 600
8,550 8,250
4,407 4,500
2,702 4,000
4,451 15,600
2,100 2,300
52,889 55,200
25,805 16,000
22,409 20,000
13,050 22,500
340,180 349,200
14,841 15,000
24,457 20,000
34,073 15,000
14,892 44,300
47,948 60,000
36,584 36,600
9,289 4,000
825,711 923,950
820,600 878,000
15,672 16,000
13,031 700

849,303

894,700

Actual £
2019-20

138,172
17,815
37,930

4,844
1,881
22,443
7,122
598
3,849
4,712
6,602
14,605
2,100
55,855
16,165
24,121
9,550

349,155
13,125
20,672
25,416
40,802
63,969
36,503

4,000

922,006

878,000
18,731
1,928

898,660
23,346
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7.

Income & Expenditure Account 2019-20

Appendix B shows the Council’s Income & Expenditure Account for the 2019-20 financial year,
giving a comparisons with last year’s actual and the revised budget for the year. As noted above
there was an overall overspend, which had been expected to support new schemes.

The following paragraphs address the more significant variations between budget and actual
figures for the year.

10.

11.

Payroll — The increase in actual expenditure between years is due to the appointment of the
Communications Officer, and the full year effect of the salary review.

Premises Running Costs — This overspend was due to the cost of replacing the front windows
and the collapsed wall of the Surveyors House.

Advertising — The underspending was due to provision for promoting the Neighbour Plan
was not a great as anticipated.

Training — As both the Administration and Service Managers are undertaking professional
train there was an overspending.

Democracy — This heading reflects the cost of two by-elections held in the year.

Allotments - Since the transfer of responsibility for the various allotment sites, expenditure
has always significantly exceeded income. Since 2010 expenditure has totalled £156k, with
income of £102k. For the first time expenditure in 2019-20 was less than income by around

£1,000. As a result no increase has been made in allotment rents.

Community Chest — The number of requests for assistance has fallen.

Playgrounds — The cost of keeping the play equipment in good repair, and bring transferred
parks up to an acceptable standard, result in extra costs.

Service Maintenance — The main two costs included in this heading was £10k for bus
shelters and £23k for CCTV cameras with remote access.

New Schemes — This budget includes a number of one off initiatives, including Subway
Painting £4,800, Sensory Garden £33,700, Neighbourhood Plan £6,300 and Holiday
Activities £8,000.

Precept — The increase in this income results from the Council policy of extending the range
of service and improvement schemes to benefit the community.



8. Balance Sheet as at 31st March 2020

£ f
Fixed Assets
Asset Register Valuation 582,617
Less Depreciation to date 228,220 354,397
Current Assets
Debtors & Payments In Advance A 61,885
Bank Balances & Cash In Hand B 236,532
652,814
Less
Creditors & Receipts In Advance C 95,830
Outstanding Loans D 354,397
Nett Assets 202,587
Represented By
General Fund as at the 15t April 2019 167,492
Less Deficit for the year 23,346 144,147
Gratuity Reserve E 35,500
Earmarked Reserve F 22,940
202,587

Balance Sheet Notes

A. The main debtor is almost £49,900 due from HMRC for VAT.

B. The current account balance was £81,970, with £154,348 in the investment account.

C. Creditors include almost £92,000 due to the County Council for outstanding invoices
received after the year end.

D. Loan balances are £314,541 from the County for the Surveyors House and £39,856 for
playgrounds from the government.

E. This reserve provides for the cost of a gratuity to be paid in lieu of a Local Government
Pension.

F. This reserve holds grants received in 2019-20 for schemes to be undertaken in 2020-21.




