7. Income & Expenditure Account 2020-21

Appendix B shows the Council’s Income & Expenditure Account for the 2020-21 financial year,
giving a comparisons with last year’s actual and the revised budget for the year. Covid-19 had an
effect on the Council’s planned programme, especially in assisting the community. In September
2020 the Council voted unanimously to end the Partnership arrangement with the County Council
and set up its own operations team, and the significant effect on the budget is set out in the notes

below.

Actual Budget  Actual

2020-21 2021-22 2021-22

£ £ £
Management & Administration 131,751 144,500 145,201
Support Services 35,203 30,000 28,353
Communication 28,673 30,800 27,529
Community & Youth 66,340 102,000 76,439
Operations Team 83,471 168,700 165,963
Civil Enforcement 25,104 50,000 49,708
General Running Costs 22,480 36,600 23,543
Democracy 5,840 26,540 25,880
Allotments 23,434 19,000 70,578
Playgrounds 33,198 69,200 99,855
Operational Services 25,683 59,200 54,314
Other Services 403,841 65,800 64,507
Council Offices 38,645 96,100 99,705
Surveyors House 24,608 -1,588
Operations Depot 15,039 17,050 15,930
Uncommitted 60,610

963,310 976,100 945,917
Precept -947,000 -957,000 -957,000
Allotment Rents -19,037 -19,000 -18,920
Other Income -6,109 -100 -174
Transferred to General Reserve -8,836 -30,177

Notes
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a. Youth & Community — This budget includes complete £20k for the Community Chest.
There were few application during the year resulting in an £16k underspend. This issue
was identified during the year and responsibility was transferred to the Community &
Youth Committee to encourage appropriate applications.

b. Operation Team — The increase compared to the previous years was due to the full year

cost of additional operatives.

c. Civil Enforcement —When last year’s accounts were closed, the indication from the County
was that they would not be charging for parking enforcement due to covid-19. However,
in November 2021 they submitted and invoice for almost £10k in respect of 2020-21.

d. General Running Costs — The budget provided £15k for training, but due to low demand

on the £4 was spent.
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Democracy — The elections in May cost £20k.

Allotments — The significant extra spending was due to the fencing and other works
following storm Arwen and the other storms.

Playgroundes — In the past few years this heading has been underspent and last year saw
an increase in requests, mainly due to giving support necessitate by the pandemic.

Other Services — Due to the pandemic there were no significant events.

Council Offices — The under spend was mainly due to lower expenditure on litter bins.

Balance Sheet as at 31st March 2021

£ £
Fixed Assets
Asset Register Valuation 613,744
Less Depreciation to date 282,653 331,091
Current Assets
Debtors & Payments In Advance A 30,903
Bank Balances & Cash In Hand B 523,632
885,626
Less
Creditors & Receipts In Advance B 199,229
Outstanding Loans C 481,091
Nett Assets 205,306
Represented By
General Fund as at the 15t April 2020 156,646
Add surplus for the year 8,840 165,486
Gratuity Reserve D 39,820
205,306

Balance Sheet Notes

A.
B.

C.

D.

The main debtor is £28,666 due from HMRC for VAT for the second half of the year.

The current account balance was £168,900, with £354,500 in the investment account. The
exceptionally high bank balances are due to two main factors. The £150,000 PWLB loan
for playgrounds was delayed until near the end of the year and the bulk of work will be
paid in the current year. The fourth payment of £86,920 due in respect of the Partnership
has been withheld until the resolution of a claim for under performance. In addition there
are four other large payments for works carried out during the year, for which invoices
had not been received by the year end.

There were three outstanding loans at the year end, £24,111 from 2014 and the new
borrowing of £150,000 for the playground, and £306,981 in respect of the Surveyors
House.

This reserve provides for the cost of a gratuity to be paid in lieu of a Local Government
Pension.



