7. Income & Expenditure Account

The Council’s Income & Expenditure Account for the 2021-22 financial year is shown below, giving
a comparisons with last year’s actual and the revised budget for the year. Four very large changes
took place in the year, which affected expenditure and details are included in the notes.

Actual Budget Actual

Notes
2020-21 2021-22 2021-22
£ £ £

Management & Administration 131,751 144,500 145,201
Support Services 35,203 30,000 28,353
Communication 28,673 30,800 27,529
Community & Youth 66,340 102,000 76,439 a
Operations Team 83,471 168,700 165,963 b
Civil Enforcement 25,104 50,000 49,708 c
General Running Costs 22,480 36,600 23,543 d
Democracy 5,840 26,540 25,880 e
Allotments 23,434 19,000 70,578 f
Playgrounds 33,198 69,200 99,855 g
Operational Services 25,683 59,200 54,314
Other Services 403,841 65,800 64,507 h
Council Offices 38,645 96,100 99,705 i
Surveyors House 24,608 -1,588
Operations Depot 15,039 17,050 15,930
Uncommitted 60,610

Total Expenditure £ 978,405 976,100 945,917

Precept 947,000 957,000 957,000
Allotment Rents 19,037 19,000 18,920
Other Income 6,109 100 175
Total Income £ 987,241 976,100 976,095

Transferred to General Reserve £ 8,836 30,178

a. Youth & Community — This budget includes £20,000 for the Community Chest. There were
few application during the year resulting in an almost £16,000 underspend. This issue was
identified during the year and responsibility was transferred to the Community & Youth
Committee to encourage appropriate applications.

b. Operation Team — The increase compared to the previous years was due to the full year
cost of additional employees, following the setting up of the operations team to replace
the County agreement.

c. Civil Enforcement —When last year’s accounts were closed, the indication from the County
was that, due to covid-19, they would not be charging for parking enforcement. However,
in November 2021 they submitted an invoice for £9,968 in respect of 2020-21.

d. General Running Costs — The budget provided £15,000 for training, but due to low demand
only £4,090 was spent. The budget for 2022-23 has been reduced to £10,000.

e. Democracy - Full elections take place every four years were held in May 2021 at a cost of
20, 040.



f. Allotments — The significant extra spending was due to the fencing and other works

following Arwen and the other storms.

g. Playgrounds — During the year a £259,000 redevelopment programme was undertaken.
This work was financed from a loan of £150,000, external contributions of £24,000, and
the balance from reserves over the past two years.

h. Other Services — The big change from the previous year is due to the termination of the

£348,000 Partnership Agreement with the County.

i. Council Offices — The increase in expenditure was due to the move to the new office
accommodation, with the refurbishment costing £58,000 as a one off.

8. Balance Sheet as at 31st March 2022

Fixed Assets
Asset Register Valuation
Less Depreciation to date

Current Assets
Debtors & Payments In Advance
Bank Balances & Cash In Hand

Less
Creditors & Receipts In Advance
Outstanding Loans

Nett Assets

Represented By
General Fund as at the 1%t April 2021
Add surplus for the year

Balance Sheet Notes

A. The main debtorisalmost £119,718 due from HMRC for VAT. The figure also includes £51,000
rent paid in advance to cover five years office rental.

@)

£ £
858,093
414,259 442,834
180,069
265,223 445,292
888,126
249,628
442,834 692,462
195,664
165,486
30,178 195,664

B. The current account balance was £60,438, with £204.713 in the investment account.

C. The creditors are made up of outstanding invoices totalling £236,549, including £112,396
owed to the County Council for the Partnership and flowers. Just over £13,000 was received
in advance for allotment rents due on the 1%t April 2022.

D. There were three outstanding loans at the year end, £8,103 from 2014 and £135,651 from
last year, for the playground, plus £299,079 in respect of the Surveyors House.

E. As the Council seeks to hold a contingency reserve of £150,000, the excess is available to

support future schemes.

Recommendation 3 — That the Council accept the Income & Expenditure Account and Balance

Sheet for the 2020-21 financial year.



