Cramlington Town Council
Internal Audit 2020-21

Background

The Accounts and Audit Regulations require smaller authorities, such as the Town Council, to
conduct an annual review of the effectiveness of the system of internal control. The Council are
required to maintain an adequate and effective system of internal audit of the accounting records
and control systems. The audit should include reviewing the effectiveness of the council’s risk
management and governance process.

| was approached and appointed to undertake the necessary work and review the appropriate
reports by the Council in October 2020. | am a CIMA qualified accountant and have lived in
Cramlington for over 50 years and can confirm | am independent of any links with the Council or
service providers.

Due to the date of my appointment and the restrictions imposed due to the coronavirus | have
been limited in the work that | have been able to carry out for this report, but would expect to
undertake a more comprehensive review in 2021-22.

Review Work Undertaken
Being my first year as internal auditor for the Council, it was necessary to research the work
required to provide the assurance required. The main areas of work were as follows:

Risk Assessment- an annual review is undertaken of the Risks faced by the Council, and | have
reviewed the Risk Report produced in January 2020.

Examination of Transactions- | have reviewed and verified a sample of the transactions, including
an in-depth review of the Community Chest donations, that there was the relevant authorisation.

Annual Transparency Report — The publishing and accuracy of the report, which includes
transactions greater the £500 was checked.

Financial Reporting - | have reviewed and agreed the financial report, covering April to August,
presented to the Council and posted on the website in September 2020.

Financial System - | have reviewed the accuracy of the Council’s financial system for monitoring
the financial transactions and reporting performance.

Council Minutes - These were examined for every committee meeting held since January 2020 to
date and no issues were identified.

Conclusion
There are no other matters that require to be drawn to the attention of the Council.

Michael Munro
Internal Auditor
8th February 2021



